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This is intended to be a high level review of Amir Shevat's new book "Designing Bots". *

Comprehensive

Guides

First of all, this is a truly comprehensive book. Check out the table of contents:
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>
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Preface

1. What Are Bots?

2. Bot Types

3. Major Platforms

4. Major Use Cases

5. Bot Anatomy

6. Branding, Personality, and Human Involvement
7. Artificial Intelligence

8. The Conversation

9. Rich Interactions

10. Context and Memory

11. Bot Discovery and Installation

12. Engagement Methods

13. Monetization

14. Design Process Overview

15. Use Case Definition and Exploration
16. Conversation Scripting

17. Designing and Testing

18. Bot Building Overview

19. Analytics and Continuous Improvement

20. To Infinity and Beyond—The Future of Bots

It would be hard to find another book about chatbots covering so many topics.

Hype free

Training

Amir does not make false promises about the viability of chatbots today. In the book, Amir

talks about the stages of chatbot evolution - the emphasis is mine.

1. What are bots? Why do we need them? At this stage most users and software providers

are not aware of bots or how to use them (we are still in this stage, at the time I'm

writing this book).

2. We need a bot interface too! At this stage a lot of software vendors start building bots.

Most bots suck at the beginning, as there is very little experience in the industry. (We are

rapidly moving toward this phase.)

3. We are going with bot-first! After a while, several bot builders experience success, and

the bot user interface becomes common. Startups begin to adopt a bot-first mentality.
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4. We are bot only! Some services are built with a bot-only user interface, and others with
major parts of their workflows happening in conversation.

Notice that he thinks we haven't even reached stage 2 yet. This is crucial, because we haven't
even Started building sucky bots. After all, before a bot can be sucky, it actually has to work!

This doesn't mean you cannot build cool, useful things with them - just don't go in expecting
them to be a fix-all.

Visually appealing

Something | really like about the book is the liberal use of images, most of which are both
necessary and add to the understanding for the user.

Figure 8-32 shows how Statsbot, a marketing bot for work, offers the user to do another segmentation

analysis.
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Figure 8-32. Statsbot engaging proactively with the user
A screenshot from the book

Filled with takeaways

| actually counted over 50 takeaways and then stopped counting. You could assemble the
takeaways into a giant blog post, like "50 takeaways from Amir Shevat's book on designing
bots", and you will still not have covered all of them! Just one more example of how
comprehensive the book is.

Fine-tuning the balance of rich interaction and text-based interaction is a matter of
understanding your use case. In a task-led conversation you might want to over-index on
rich controls, in order to work around lengthy conversations. In a topic-led discussion, you
might want to over-index on natural conversation, and let the user enjoy the chitchat and
lengthier discourse.

KEY TAKEAWAY

Rich interaction and controls are a great way to simplify, optimize, direct, enrich, and sometimes
just replace text-based conversations. In a task-led conversation you might want to over-index on
rich controls, in order to work around lengthy conversations.

Files
Example takeaway from the book

*| was hoping to write a much more complete review. But the book is quite a long read (which
is one of its pluses), and | wanted my blog readers to get started reading it soon. Buying this
book should be a no brainer if you are working on commercial chatbots.

FREE COURSE

Flowchart to Chatbot

Dialogflow Example Bots
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